
Effective Leadership
Key to Successful Risk Planning





Zoey’s Urban Life









Effective Leadership

What is it? What is it not? How do I know if I am 
an effective leader?



What does effective 
leadership look like?

Technical 
Skills

Intangible 
Traits





The great irony is that the animus and 
personal ambition that often drive people 
to positions of power stand at odds with 
the humility required for Level 5 
leadership.  When you combine that irony 
with the fact that boards of directors 
frequently operate under the false belief 
that they need to hire a larger-than-life, 
egocentric leader to make an 
organization great, you can quickly see 
why Level 5 leaders rarely appear at the 
top of our institutions. – Jim Collins



And Then There’s the Team
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Crisis



Leadership Risk / 
Liability



In 
Conclusion

Your team needs you to lead 
in a way that minimizes risk 
and liability and effectively 
navigates crises.

You don’t have to do it alone, 
but building a team takes 
time and requires intentional 
effort; don’t procrastinate!
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