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CITY OF WEST JORDAN
WWW.WESTJORDAN.UTAH.GOV

POPULATION: ~117,000

AREA: 32 SQUARE MILES
LANE MILES: ~870 MILES
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http://www.westjordan.utah.gov/

1. CULTURE

2. DATA COLLECTION & ANALYSIS

3. TRAINING

4. MONITORING

5. VEHICLE-RELATED LIABILITY CLAIMS
6. SUBROGATING NO-FAULT INCIDENTS




CULTURE

» Senior leadership sets the tone — inform them about fleet risks

Seatbelt Incidents Speeding Incidents _
125,540 26,400

125,000

25,000 22 $37,514 $23,096
120,000
110,938 4100
110,000 15,000 ’ 24 $73,717 $15,506
105,000 10,000
100,000 25 $154,260 $13,936
5,000
95,000 Total $319,408 $83,375
90,000 0
July 1 to Oct 31 Nov 1 to Feb 28 July 1 to Oct 31 Nov 1 to Feb 28
10.9 % Decrease 46.5 % Decrease
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CULTURE

» Tone in communicating observations and correction is critical.
First try to understand and hear the driver’s side,

Ask questions to clarify,

Connect behavior to the outcome,

Provide correction,

Be consistent.

RO~




CULTURE

A
WEST
] ORDAN Accident Review Meeting Tool

UTAH

Past driving history will be considered during the disciplinary process, including the evaluation of time
that has passed since the last accident, repeated violations of traffic law or policy, degree of negligence

involved, and the cumulative amount of loss to the city.

Employee Name: Employee Position: Date of Accident:

Accident Summary:

Past Accidents and/or Disciplinary Actions
Accident or Discipline Date Accident Cost Employees Actions Cause Accident or Discipline
Accident? Type

Use the following questions to direct your meeting with the employee. Not all questions may be necessary, but these are
listed as a resource for you. These are designed to help complete a thorough analysis of the accident and guide any

resulting disciplinary action.

1. In the employee’s words, what happened?




DATA COLLECTION & ANALYSIS

» Incident tracking is critical

A City of West Jordan 8000 Red d Rd. West Jordan, Utah 84088
A City of West Jordan 8000 Redwood Rd. West Jordan, Utah 84088 ity of West Jordan eawoo estJordan, Uta
g

WEST
](\)/YR%KN Employee Accident/Property Damage Report JORDAN

Supervisor Accident/Property Damage Report

Complete for all accidents that damage city property or the property of others

UTAH Complete for all accidents that damage or involve city property or the property of others.
Instructions
Instructions Step One: Supervisor completes form and attaches pictures.

Step One: Employee completes the entire form and attaches pictures.

Step Two: Employee forwards completed form and pictures to their supervisor.

Step Three: Supervisor forwards a copy to Department Head and Risk Management. Include the Fleet Division when
city vehicle or equipment is involved.

Step Two: Supervisor forwards a copy of form to Department Head and Risk Management.

IMPORTANT: If injury was sustained, ensure that you and employee have completed Worker’s
Compensation Employee Accident reports.

Vehicle Accident Damaged Property Lost/Stolen Property = Near Miss / Hazard Reporting Employee Name Employee Position [ Pictures Included
Employee Name Best Phone # Date of Accident Time of Accident O :ﬁ Date Reported Time Reported E;ﬁ
Department Division/Station # Pictures Included Describe why you believe the accident/property damage occurred, including employee aggravating and mitigating factors.

Date of Incident, Time of Incident H ?)I:l Police Case # Number

Incident Address/Location

City Vehicle # License Plate # City Property Description, ‘Was the employee sent for drug screening? O Yes O No
Are safeguards or controls provided to prevent this type of incident? O Yes [ No

Non-City Property Owner Name, Non-City Property Owner Phone # Were the safeguards or controls being used by the employee? O Yes O No

Non.CiyDamaged Propery Desripton N e "4 93 BN

‘Was any person involved in the accident injured or received medical treatment? I:I Yes I:l No gg?}igﬂ: ta(ffc i;l‘:ln: lilr;:::vlbe ?gl::[i):i;?:;eggmmon accident for this type of activity? E 52: E §3




DATA COLLECTION & ANALYSIS
“THAT WHICH CAN BE MEASURED, CAN BE MANAGED”

» Telematics are critical — if you don’t have them, get them!
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DATA COLLECTION & ANALYSIS

“THAT WHICH CAN BE MEASURED, CAN BE MANAGED”
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DATA COLLECTION & ANALYSIS

» Use data to inform conversations and build a working relationship
with the fleet manager




TRAINING

“OBTAIN COMPLIANCE THROUGH EDUCATION & SUPERVISION.” — LAURA SCARRY,
LEXIPOL

» EXxperience-based training

» Use team-specific data to raise awareness
> “Supportive training”/Coaching

» Regular defensive driving training

» Remedial training following an accident
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MONITORING

» Use regular data updates to keep departments informed and help keep
vehicle safety top of mind.

» Use the data to empower mid-level managers to coach and mentor on
specific behaviors

At-Fault Accidents/Employee in FY24
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AN EXAMPLE:
CITY-WIDE AT-FAULT ACCIDENT DATA

 Historically, 7% of at-fault accidents occur in January and 9% occur
iIn February

* Most of these accidents occurred when the driver was reversing

 Reminders:
* Monitor weather for heightened awareness
» Perform pre-trip vehicle walk-arounds
* Make sure backup cameras are clear and functional
» Drive according to weather conditions, not by habit
 Remind staff that reversing is dangerous




VEHICLE-RELATED LIABILITY CLAIMS

» Obtain police report, even for parked vehicles

> If fault is not clear, then wait for police report & photos before determining
at-fault status

> If your driver is at-fault, then move quickly to settle with the other driver




SUBROGATING NO-FAULT ACCIDENTS

» Obtain police report, even for parked vehicles

» Have your driver take photos of all damage,
as well as the accident scene

» Obtain auto insurance information — always!

» When invoicing, include upfitting costs, loss
of use, and depreciated value

> If you are not subrogating, you are ”leaving
money on the table”
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2. DATA COLLECTION & ANALYSIS
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DEL BRADY
RISK MANAGER

DEL.BRADY@WESTJORDAN.UTAH.GOV ¥
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