
CITY OF WEST JORDAN
WWW.WESTJORDAN.UTAH.GOV

POPULATION: ~117,000
AREA: 32 SQUARE MILES
LANE MILES: ~870 MILES

http://www.westjordan.utah.gov/
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CULTURE
➢ Senior leadership sets the tone – inform them about fleet risks
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CULTURE
➢ Tone in communicating observations and correction is critical.

1. First try to understand and hear the driver’s side,

2. Ask questions to clarify,

3. Connect behavior to the outcome,

4. Provide correction,

5. Be consistent.



CULTURE



DATA COLLECTION & ANALYSIS

➢ Incident tracking is critical



DATA COLLECTION & ANALYSIS

“THAT WHICH CAN BE MEASURED, CAN BE MANAGED”

➢ Telematics are critical – if you don’t have them, get them!



DATA COLLECTION & ANALYSIS

“THAT WHICH CAN BE MEASURED, CAN BE MANAGED”



DATA COLLECTION & ANALYSIS
➢ Use data to inform conversations and build a working relationship 

with the fleet manager



TRAINING

“OBTAIN COMPLIANCE THROUGH EDUCATION & SUPERVISION.” – LAURA SCARRY, 
LEXIPOL

➢ Experience-based training

➢ Use team-specific data to raise awareness

➢ “Supportive training”/Coaching

➢ Regular defensive driving training

➢ Remedial training following an accident



MONITORING
➢ Use regular data updates to keep departments informed and help keep 

vehicle safety top of mind.

➢ Use the data to empower mid-level managers to coach and mentor on 

specific behaviors



AN EXAMPLE: 

CITY-WIDE AT-FAULT ACCIDENT DATA
• Historically, 7% of at-fault accidents occur in January and 9% occur 

in February

• Most of these accidents occurred when the driver was reversing

• Reminders:

• Monitor weather for heightened awareness

• Perform pre-trip vehicle walk-arounds

• Make sure backup cameras are clear and functional 

• Drive according to weather conditions, not by habit

• Remind staff that reversing is dangerous



VEHICLE-RELATED LIABILITY CLAIMS 
➢ Obtain police report, even for parked vehicles

➢ If fault is not clear, then wait for police report & photos before determining 

at-fault status

➢ If your driver is at-fault, then move quickly to settle with the other driver



SUBROGATING NO-FAULT ACCIDENTS

➢ Obtain police report, even for parked vehicles

➢ Have your driver take photos of all damage, 

as well as the accident scene

➢ Obtain auto insurance information – always!

➢ When invoicing, include upfitting costs, loss 

of use, and depreciated value

➢ If you are not subrogating, you are ”leaving 

money on the table”
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DEL BRADY

RISK MANAGER
DEL.BRADY@WESTJORDAN.UTAH.GOV
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